
 
 
 
April 25, 2008 
 
 
Dear Members of the Moravian Academy community: 
 
Moravian Academy is a wonderful institution.  It is a wonderful institution because 
of a confluence of marvelous circumstances:  delightful children and youths, 
caring parents, inspirational faculty, skilled administrators, faithful alums, 
supportive friends, and responsible trustees.  These elements sum to the greater 
whole:  exceptional education in mind, body, and spirit. 
 
So, “Moravian Academy is a wonderful institution,” a declarative statement in the 
present tense.  How do we secure that Moravian Academy will continue to be a 
wonderful institution?  How do we peek into the future?  The answer is through 
comprehensive and encompassing strategic planning.  To be “comprehensive 
and encompassing,” we need the brightness, aspirations, commitment, 
foresight… of all our constituencies. 
 
The responsibility for Moravian Academy’s strategic planning lies with its Board 
of Trustees.  These very able, fine folks care deeply about the institution and are 
committed to the success of the process.  To achieve this success, we have 
engaged Carney, Sandoe Associates as consultants; further, we need your 
assistance and, thus, seek your contributions.   
 
In an accompanying letter, two highly regarded trustees, Ms. Maria Rodale and 
Mr. Mark Schwab, along with Mr. George N. King, Jr., Headmaster of Moravian 
Academy, provide an overview of the strategic planning process.  I echo their 
request that you participate in the focus groups and surveys. 
 
Much is to be achieved.  The process itself promises to be exciting.  And, 
securing the success of Moravian Academy’s future is a privilege.  I thank you 
earnestly for your participation. 
 
       Respectfully and sincerely, 
 
 
       Steven Krawiec, Chair 
       Moravian Academy Board of Trustees 



 
 
 
 
April 25, 2008 
 
 
Dear Moravian Academy community (parents, teachers, alumni, friends): 

 
We are pleased to inform you that the Board of Trustees of Moravian Academy is 
embarking on a strategic planning process.  
 
A diverse committee has been formed which includes board members, parents, alumni, 
faculty and administrators (a list of committee members is included at the end of this 
letter). The committee will be co-chaired by Maria Rodale, Chairman of Rodale Inc., and 
Mark Schwab, CEO of Crayola. Both Mark and Maria are proud parents of Moravian 
students (past and present). 
 
Strategic planning is one of the most important jobs of a board of trustees.  
 
The previous plan, MA 2000, which was completed in 1995, has guided the school 
through many great years and helped to make us an outstanding, strong and healthy 
school that excels at educating a diverse and high achieving group of talented students.  
 
Fortunately, we begin this planning process from a position of strength, optimism and 
faith in our future. Our primary goal is to identify those important things that will keep us 
strong and relevant for the future – a future that is rapidly changing every day as it 
unfolds. 
 
Strategic planning is an inclusive process, and identifies the main areas the school needs 
to focus on in the next few years. One of the most important elements of the process will 
be listening to all of you, our key constituents.  We will conduct focus groups (schedule 
attached), an online survey and workshops for trustees, key administrators and the 
strategic planning committee.  All parents are invited to take part in the focus groups at 
the times they appear on the schedule. 
 
We will begin the strategic planning process this spring, and finalize it by the spring of 
2009. We hope to have a final plan adopted and ratified by the spring 2009 board 
meeting. 
 



Thank you in advance for your support and involvement in this very important process. 
Keep your eye out for the on-line survey, which will be available on the Moravian 
Academy website in early May, as we would like all of you to respond.  
 
Sincerely, 

   
        
Maria Rodale         Mark Schwab        George N. King, Jr. 
 

 
 

Strategic Planning Committee 
 

Consultant 
 
Kathleen “Kiki” Johnson 
 
 
Trustees 
 
Maria Rodale, Co-Chair 
Mark Schwab, Co-Chair 
George N. King, Jr. 
Bob Brown 
Darrell Crook 
Scott Pidcock 
Tom Stone 
Sharon Zondag 
Judy Waldman 
 
Faculty, Administration, and Alumni  
 
Robert Bovee 
Ann Mindler 
John Marks 
Meredith McCambridge 
Nathan Shorb 
 
Parents 
 
Nereida Villanueva 
Bhamini Amin 
Jaime Mitchell 



 

 
 

Schedule for Parent and Alumni Focus Groups 
          May 5 and 6 
 
 
 
May 5th 
 
 
3:30 - 4:30 p.m. Middle School Parents Margolis Conference Room 
       7 East Market St. 
 
  
7:30 -8:30 p.m. Alumni   Margolis Conference Room 
             7 East Market St. 
 
 
May 6th 
 
8:00 - 9:00 a.m. Lower School Parents Margolis Conference Room 
       7 East Market St. 
  
3:30 -4:30 p.m. Upper School Parents Snyder Conference Room 
  
 
7:00 - 8:00 p.m. Any parents who want  Margolis Conference Room 
   to come   7 East Market Street 
 
 
 
 
 
 
 


